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School Name:  Lyndon School 
    Daylesford Road 
    Solihull, 
     West Midlands 
    B92 8EJ 
 
Head/Principal:  Mr. Abid Butt 
 
IQM Lead:   Mr. Michael Szwaba 
 
Date of Review:  14th October 2021 
 
Assessor:   Jane Flynn 
 
IQM Cluster Programme 
 
Cluster Group   Inclusion Fusion 
 
Ambassador    Mr. David Bowden 
 
Date of Next Meeting  3rd December 2021 
 
 
Sources of Evidence during IQM Review Day: 
 
• Ofsted report. 
 
• School website. 
 
• Tour of school during lessons and unstructured social time. 
 
• Observation of a Referral group meeting. 
 
 
Meetings with: 
 
• IQM Co-ordinator. 
 
• Student Panel. 
 
• Assistant Headteacher – Diversity, Equality & Inclusion. 
 
• Governor. 
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Summary of Targets from 2019-2020 
 
Target 1 - Ensure that planning consistently matches the aims of the curriculum 
for the most disadvantaged, SEND and young people from Black, Asian and 
Minority Ethnic backgrounds. 
 
The school is continuing to develop measures to target the needs of all students. It was 
clear from the referral meeting which I attended that both pastoral and curriculum 
needs of students are discussed in depth. The meeting was attended by a departmental 
leader on a rota basis and teaching strategies to address the needs of SEND students are 
shared. There is an emphasis on the curriculum being ambitious but also on the support 
of SEND students to achieve the same outcomes. Care was taken to build skills 
cumulatively, to revisit and to provide videos and visual prompts online to facilitate 
recall for students. Seating plans, peer mentoring and team work also promoted 
support. 
 
In the discussion I witnessed, the Head of the Food Technology department was 
encouraged to express how the department could be greater supported to provide the 
best for children, although it was clear that there is already an organised and effective 
strategy being employed, manifested in attractive, accessible resources which I viewed. 
A determination to continue to develop was clear. These meetings are supplemented by 
the SENDCo working with Subject Team Leaders and Teaching and Learning 
Ambassadors to enhance the implementation of the curriculum for students with SEND. 
Impact is clear in year 11 data as the progress of students with an EHCP increased from 
+0.5 in 2020 to +1.09 in 2021. Some improvement of other students with SEND was also 
noted from -0.52 in 2020 to -0.38 in 2021. 
 
Rigorous reading interventions, particularly in year 9, continuing throughout the 2021 
lockdown, has resulted in an 11month increase in reading age in those students just 
below chronological age and 23 months for those significantly below their chronological 
age, by July 2021. 
 
The second part of the Referral Group meeting focused on specific children and 
monitoring and evaluation of interventions currently in place. Lyndon has several 
Looked After Children who were discussed in the meeting. Their care and support are 
monitored and coordinated by a LAC lead member of staff. Significant effort is made to 
ensure that they are given encouragement to aspire and are supported in developing 
their interests and talents. Some are having instrument lessons funded and others are 
provided with specific mentoring via ‘Dare to Dream’ intervention. A particular example 
of success is a LAC with an extremely disrupted background and several personal 
issues, who, with persistent and consistent support and good teaching, has ‘turned 
things around’ and is now demonstrating considerable academic ability and potential. 
The student is being supported to succeed academically to achieve the desire to become 
a doctor. Lyndon staff ensured that they had access to a virtual work experience in a 
Medical Unit during the pandemic lockdown period, maintained contact during holidays 
and are in the process of beginning to support transition to Sixth Form College for the 
student to study required `A’ Levels. 
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Both the Welfare Officer and Designated Safeguarding Lead demonstrated exceptional 
knowledge of students and families. Two counsellors are also employed for two days 
per week to support students with temporary or longer term SEMH needs. 
 
All children are audited with regard to potentially requiring intervention following 
assessments, in order that any needs can be explored, identified and addressed. There is 
also immediate response to any barrier to learning which might occur daily. The Vice 
Principal meets with each Head of Year individually, weekly to discuss attendance, 
behaviour, attainment issues and appropriate waves of support. This information is 
then fed into the Referral Group Meeting. 
 
An Educational Psychologist works with a circle of adults as a team around the child to 
discuss complex issues and determine strategy. Close links have been created with a 
range of outside specialist agencies. 
 
Lyndon is ensuring that any LGBTQ students are supported and considering media 
coverage of recent, negative events locally in Birmingham, the school is enlisting help 
from local LGBTQ support agencies. 
 
Great care is being taken to ensure that systems and structures are in place to support 
behaviour for learning and curriculum access for all and there is a will to continue to do 
so in response to changing profiles and needs of the school’s cohort. In 2021, there were 
no Lyndon students not in further education or training for Post 16. 
 
Lyndon has undertaken a review of its curriculum to ensure that it comprises full 
coverage of all eight characteristics of the Equality Act following visits and guidance 
from a range of guest speakers. Team leaders, led by the history department, are 
‘decolonising’ their subject curriculum looking for both overt and unconscious bias. For 
example, the Business Department is looking at Businesses linked to Empire. Staff are 
examining books used in their subjects to audit for diversity, so that this can be 
addressed in their teaching. The history of African Kingdoms and the Indian Empire, 
prior to Western and European colonisation is now explored in history lessons whilst 
elements of SMSC are addressed in RE, through units such as ‘The Identity Project” in 
which students consider the question, “What makes me who I am? “and “Is it fair?” 
Further whole school training in unconscious bias is planned for the forthcoming year. 
 
A staff working party, comprising staff and students, is looking at building and 
supporting diversity across the holistic curriculum to motivate specific cohorts of 
students and address diversity in society. Specific activities and resources are provided 
for staff. For example, on Human Rights Day, four clips of a video about a refugee were 
shown in sequence at the beginning of each of four lessons, sequentially, to the whole 
school. The work of this group has been hindered by Covid restrictions, but the 
intention is that it will be a significant driving force and monitoring vehicle within the 
school. 
 
Very recently, several children from Hong Kong have been admitted to Lyndon because 
of their parents being employed in a variety of ways on the HS2 Rail Project in the local 
area. The school is exploring ways in which it can promote and celebrate aspects of 
Chinese culture and the children from Hong Kong are already being consulted on how 
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they would like to celebrate Chinese New Year and their advice, as ‘experts’ is being 
sought. I was able to meet briefly with two of these children, with differing linguistic 
ability in English, but both expressed that they felt welcomed and settled at Lyndon. The 
school buys in an EAL assessment for students on entry and is creating appropriate 
support, as necessary.  
 
Lyndon is keen to counter stereotypical views of subjects. This is reflected in all 
students participating in dance classes for at least three years and a third of girl 
students currently following a BTEC Engineering course. 
 
Target 2 -Utilise the new Management Information System to eradicate instances 
of bullying, aggression, discrimination and derogatory language more effectively 
and to tackle proactively any unconscious bias. 
 
Unfortunately, Lyndon School has had major technical problems with its MIS during the 
past 12 months and so this target has not been met. However, paper records have been 
kept and the panel of students whom I met stated that behaviour in the school has 
improved, students are more willing to report inappropriate language or behaviour and 
that issues of racism, sexism, LGBTQ phobia are approached in some quite deep and 
‘hard-hitting’ assemblies. They endorsed the school management view that sexual 
harassment is being addressed and that students are being taught what it is and to 
report it. There had been no reporting prior to this term but three incidents have been 
reported and dealt with seriously during the first five weeks of term. There was a 
general feeling amongst the group of students that the school genuinely wanted to be 
inclusive and supportive of all and that staff are striving to ensure that this is consistent 
amongst students. Individual students stated that they felt supported, that motivational 
assemblies had some effect on their aspirations and that this had helped their academic 
progress. 
 
Lyndon has now adopted the CPOMS system for information recording and sharing, 
which leadership are finding to be a positive step forward. They plan to embed its use 
this year and analyse data for reporting and strategic developmental purposes. 
 
Target 3 - Strengthen and adapt the PSHE curriculum to ensure that it continues 
to be effective in providing for students’ broader development. 
 
Staff training in Spiritual, Moral, Social and Cultural education as well as ASPIRE (PSHE 
programme) took place in October 2020. Further training has taken place considering 
‘Everyone’s Invited’ and KCSIE part 5, in age-appropriate learning opportunities. Areas 
covered include evaluating risks, peer on peer abuse, sexual harassment and managing 
relationships. Leadership stated that the school is constantly challenging the ‘status 
quo.’  Discussions with students would confirm this to be the case. Several LGBT 
students and their families have been supported within school and signposted to 
relevant agencies if required. Appropriate pronouns, according to the wishes of 
individual students, are used and a gender-neutral toilet and changing area has been 
provided. 
 
Updated safeguarding issues are shared with staff weekly and every Monday 
safeguarding issues are discussed with students as part of the Tutor programme. 
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Covid Restrictions have meant that guest speakers and input from outside bodies have 
been extremely limited during the last academic year. However, on the day of the IQM 
Review, ‘Loudmouth Theatre Company’ was performing to year 11 students on the 
themes of drugs, sexual behaviour, and risk. Earlier this term, year 8 had witnessed a 
performance on the topic of risky behaviours and positive choices. This not only enables 
students to see text in performance but also weaves safeguarding and PHRSE into the 
curriculum in an engaging and identifiable format. 
 
The whole PHRSE curriculum offer is sequenced and mapped for all staff and students 
have one discrete lesson every two weeks. The impact of these was noted in my 
discussions with students who were able to recount some of the content and learning 
within their ASPIRE lessons. 

 
Agreed Targets for 2020-2021 

 
In discussions with the Headteacher and IQM Lead/Vice Principal, it was agreed that 
Lyndon School has and continues to make progress in reflecting diversity in all areas of 
the curriculum and in addressing the many PHSRE issues relevant to the local 
community and modern British society. The school now wishes to push forward with 
developing this further both within schemes of learning in the classroom and through 
making an appreciation and celebration of diversity explicit around the school 
environment. This will also include a review of use of the vast outdoor space which 
Lyndon is fortunate to have, in order that it can be used in a range of ways to support 
the needs of varying groups within the school. 
 
Literacy will continue to be a focus as it is vital in providing access to choose and voice 
for all students. 
 
Leadership is keen to have the use of CPOMS embedded in the school and used by all 
staff to inform, analyse, evaluate and report.  
 
Target 1- Ensure that all teachers and leaders further refine the curriculum in 
order that work given to students across the school matches its aims. The 
curriculum is to be ambitious, coherently planned and sequenced towards 
cumulatively sufficient knowledge and skills to ensure students consistently 
achieve highly, particularly the most disadvantaged students, those with SEND 
and young people from B.A.M.E. backgrounds. 
 

• Continue to audit curriculum for its ability to deliver intent. 
 

• Ensure intentionally planned links to SMSC, appreciation and celebration of 
diversity, cultural capital and clear adaptations to meet the needs of all and 
specifically the least and most able students are embedded. 

 

• Intentionally plan content highlighting diversity within the curriculum. 
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• Develop effective displays, both digital and physical, to promote critical thinking of 
students, diversity and their roles in becoming responsible and positive contributors 
to the school, local, national and global communities. 

 

• Develop the use of outdoor space to ensure that it is inclusive and used in a range of 
ways by various students. 

 
Target 2 - Ensure all teachers are effective in their approach to the teaching of 
literacy across the curriculum, through the effective delivery and monitoring of 
the literacy enhancement programme. 
 

• Literacy interventions for year 9 students ‘On Watch’ and ‘Below’. 
 

• Fresh Start and literacy interventions for targeted SEND students. 
 

• Common strategy for reading across the curriculum. 
 

• CPD for staff to improve their own literacy to improve the impact on their teaching 
of students. 

 

• Tier three vocabulary to be explicitly taught in lessons, used in displays and 
embedded through all lessons. 

 

• Further develop the library to promote a love of reading through the attractive and 
motivational display of a wide range of literature reflecting diversity and 
encouraging students to engage in reading for pleasure. 

 
Target 3 -Utilise CPOMS effectively to eradicate instances of bullying, aggression, 
discrimination and derogatory language, whilst also proactively tackling any 
unconscious bias. 
 

• Weekly reviewing of reported incidents, triangulating with hot spots in the school 
and groups of perpetrators/victims. 

 

• Adaptations and modifications of the curriculum for individuals/cohorts based on 
events. 

 

• Proactive pre-empting of issues across the school, based on feedback from certain 
year groups. 

 

• Establishment of the Equality, Diversity and Inclusion group in school - staff and 
students 
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The Impact of the Cluster Group  
  
A representative from Lyndon School participated in a Cluster meeting on TEAMS in 
June. The topic was the development of environmental and outdoor projects and dealing 
with post pandemic anxiety. 
 
Consequently, Lyndon School Leadership is investigating the Eco Schools award as a 
framework for developing the school environment. They are also developing a tracking 
system to better target resources for vulnerable students (based on ACE work by Tudor 
Grange Academy). 
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Overview 
 
Lyndon School is a mixed, non-selective, 11- 16 school which is part of the Summit 
Multi-Academy Trust. It is situated in Solihull near to the Birmingham city border and 
so attracts students from both local authorities. The school currently has 1100 students 
on roll, and it has become increasingly multi-cultural during recent years. It was judged 
as an improving school by Ofsted and the Leadership and Management were rated 
‘Good’ in the last inspection (2018). Staff are quietly confident that, following further 
improvement since Ofsted last visited, Lyndon is now a solidly ‘good’ school and is 
continuing to develop in all areas.  
 
The school is working hard to ensure that its mission statements of ‘Strength through 
Diversity; Ambition through Challenge; Excellence through Curiosity” is embedded in 
the whole school experience for all its students. 
 
As the demographic of Lyndon’s cohort has changed it has sought to provide an all-
encompassing caring ethos for all its students and has put in systems and structures to 
support students, enabling all to achieve as highly as possible, in order that they will 
have choices and positive opportunities in the world, irrespective of whatever barriers 
to learning they might have. The rigorous approach to identifying any barriers and 
sensitive, yet robust way needs of individuals are discussed and addressed reflect the 
school’s values of ‘Trust, Respect, Access and Aspire.” 
 
The school is housed in a 1950s building with its advantages and disadvantages. It is 
clean, smart, well-ordered and students were treating it with respect during the tour I 
made of the site at lunchtime. Leadership is aware that there is the potential to develop 
displays to promote diversity and critical thinking of students, within the main body of 
the school, alongside the already evident excellent artwork seen in ‘The Gallery.’ There 
is also a recognition that the outdoor space has potential to be developed in ways which 
could support a range of students needs and interests. 
 
 Learning which has and continues to take place around issues of PHSRE and SMSC was 
confirmed in discussions which I had with young people. They have become aware of 
the importance and impact of discrimination, lack of respect and potential effects and 
consequences of their words and actions. They were able to articulate positive 
responses in discussions regarding harassment and acceptance of all. 
 
During the challenges of the Covid pandemic, Lyndon staff have been determined to 
provide as full a curriculum as possible to all its students. Students have been supported 
with appropriate devices as required and access to learning has been carefully 
monitored. Communication with students and parents to address any issues was 
frequent and regular - daily if necessary. Upon return to school, children’s literacy was 
assessed in order that appropriate intervention could be implemented. This has clearly 
had a positive impact, confirmed by data which indicates significant improvements over 
a brief period of time. Although performance and many extracurricular activities were 
unable to take place during recent times, clubs and groups are now reconvening and the 
school is continuing to draw upon outside bodies to supplement and deepen the 
curriculum. 
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The commitment to analysing the curriculum offer in all subject areas, to engage 
students of all backgrounds and to recognise and promote diversity was clear in all staff 
I met. There is a belief that to achieve well and be a ‘well rounded,’ knowledgeable and 
skillful individual, students need to be made aware of not just the local, but global 
communities.  
 
Students are confident that they have staff to talk to whenever they need to do so and 
feel that they are cared for. The older students were very keen to express that there had 
been significant improvements in the school since they had joined, and that learning 
was now ‘better and more interesting.’ The assurance of some of the students in 
expressing their feelings was notable. They feel included, consulted and that there is a 
mutual respect between teachers and students. This was reflected in interactions which 
I observed between staff and young people. 
 
The problems encountered with MIS during the recent year have presented difficulties, 
but staff have continued to keep paper records and have sought practical solutions. The 
introduction of CPOMS as a recording and communication system is already proving 
popular and there are clear plans to use it strategically. 
 
Knowledge of families is impressive and there are frequent communications between 
staff and parents/careers to support students’ learning. The school ‘covers all bases’ in 
engaging children in school and, if this is not possible for a variety of health reasons, 
every available strategy is used to support both child and family, as appropriate. 
 
There has been an understandable focus upon mental health and wellbeing, resulting in 
the establishment of a Staff Wellbeing Committee for teachers and support staff. There 
is also a Student Wellbeing Committee that is made up of Ambassadors who ‘provide an 
ear’ for students and communicate concerns to staff. The school has also trained Mental 
Health First-Aiders for both students and staff. 
 
The Governing Body of Lyndon School comprises a cross section of representation 
within the community regarding age, gender and ethnicity. There are link governors for 
each of Safeguarding, Pupil Premium, SEND and EAL and training has taken place in 
KCSIE Part 5 and the SRE curriculum requirements. There has been consistency of 
oversight and input throughout the pandemic and this term, governors are once again, 
visiting school to have discussions with their link members of staff. The governor with 
whom I met stated that governors are very engaged and supportive of the school’s 
inclusive ethos. They asked challenging questions around data and served as active 
critical friends and are keen for the school to continue developing as a diverse centre of 
educational excellence. 
 
Lyndon presents as a school where there is huge emphasis on mutual care and support. 
This is coupled with a recognition that equality of opportunity, choices and a voice in 
society stem from a broad, deep, well-rounded education, which promotes compassion, 
an appreciation of diversity, curiosity, a deep and broad body of knowledge, skills, and 
an ability to think critically and articulate. The school continues to develop to these 
ends, despite all the challenges which it has faced during the last 18 months of the 
pandemic restrictions, and leadership has a clear action plan to further embed inclusive 
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practice. Consequently, I recommend that Lyndon School continues to hold its IQM 
Centre of Excellence status, to be reviewed again in 12 months’ time. 
 
Assessor: Jane Flynn 
  
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
  

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 


