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Catch Up Funding Strategy 2021/2022             

 

A: Context  

▪ Schools’ allocations have been calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years 

reception through to 11. 

▪ As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only 

be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

▪ Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the 

guidance on curriculum expectations for the next academic year. 

▪ Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 

▪ To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) 

support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct 

their additional funding in the most effective way. 

 

B: Discussions with Principals have focused on….  

 

 

 

▪ Quality first teaching (50%) / Academic support (25%) / Wider 

strategies (25%) 

▪ Agreement to pool part of our funding to support EdTech and 

literacy development  

▪ EEF: A tiered approach to school improvement planning  

 

▪ Impact of Covid on standards (September diagnostic assessments)  

 

▪ Strategy planning: Consideration of clear intended impact on pupil 

outcomes/teaching quality. How will you use this funding to make 

the greatest impact on the students/teachers? Consider the long 

term financial implications of any initiatives - this is one-off funding. 

Take account of EEF findings / research. 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
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1:  What has been the impact of Covid in your academy? (Refer to previous Principal discussions, reports to the LGB, September diagnostic data) 

 

Identified impact of lockdown 

Maths 

 

For leavers of 2025 (current Year 7) our analysis has revealed that the distribution of abilities is negatively skewed even when 

considering the better result from either the English or Mathematics baseline test.  The number of lower prior attaining students 

is more than double previous years, and the number of high prior attaining students is less than half of what has been seen in the 

last five years. 

Year Group Year 7 Year 8 Year 9 Year 10 

H Band 49 93 108 86 

M Band 121 101 112 89 

L Band 72 27 29 30 

 

For leavers of 2024 current Year 8 – Percentages meeting or close to meeting expected standard from previous year. 

  Cohort Boys Girls DA Non 

DA 

SEND 

S/E 
SEND K LA MA HA HAD 

Number 229 116 113 109 120 4 56 26 102 91 43 

Maths 44.2 47.2 41.2 38.3 49.1 33.3 31.3 9.1 60.6 33.7 40.0 

Maths (-1) 60.3 59.5 61.1 33.0 68.3 50.0 42.9 15.4 68.6 64.8 62.8 

 

For leavers of 2023 current Year 9 – Percentages meeting expected standard from previous year. 

  Cohort Boys Girls DA Non 

DA 

SEND 

S/E 
SEND K LA MA HA HAD 

Number 250 134 116 108 142 3 44 28 112 107 34 



3 
 

Maths 64.4 59.1 70.6 58.0 69.1 100.0 47.6 50.0 72.8 61.2 50.0 

Maths (-1) 79.2 77.6 80.2 75.9 81.7 66.7 72.7 75.0 81.3 78.5 70.6 
 

English 

 

For leavers of 2025 (current Year 7) our analysis has revealed that the distribution of abilities is negatively skewed even when 

considering the better result from either the English or Mathematics baseline test.  The number of lower prior attaining students 

is more than double previous years, and the number of high prior attaining students is less than half of what has been seen in the 

last five years. 

 

 

Year Group Year 7 Year 8 Year 9 Year 10 

H Band 49 93 108 86 

M Band 121 101 112 89 

L Band 72 27 29 30 

 

For leavers of 2024 current Year 8 – Percentages meeting expected standard from previous year. 

  Cohort Boys Girls DA Non 

DA 

SEND 

S/E 
SEND K LA MA HA HAD 

Number 229 116 113 109 120 4 56 26 102 91 43 

English 63.4 58.9 67.9 63.9 62.4 66.7 55.8 68.0 68.7 57.8 55.8 

 

For leavers of 2023 current Year 9 – Percentages meeting expected standard from previous year. 

  Cohort Boys Girls DA Non 

DA 

SEND 

S/E 
SEND K LA MA HA HAD 

Number 250 134 116 108 142 3 44 28 112 107 34 

English 80.8 77.6 84.5 75.0 86.7 100.0 64.4 53.6 78.6 89.7 93.9 
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Literacy 

 

• Reading tests have now been undertaken with the new cohort of Year 7.  The results of the representative sample indicate 

that: 

o 47% of students have reading ages that are at or above their chronological reading age. The equivalent measure 

for disadvantaged students is also 47%. 

o 31% of students have reading ages that are below but not significantly below their chronological reading age. The 

equivalent measure for disadvantaged students is 32%. 

o  22% of students have reading ages that are significantly below their chronological reading age. The equivalent 

measure for disadvantaged students is 21%. 

o When compared with the reading ages of the cohort leaving in 2024, the percentage of students (cohort of 2025) 

with reading ages significantly below their chronological reading is lower by around 10% for both all and 

disadvantaged students. However, the percentage of students that are below but not significantly below their 

chronological reading age is almost double that of previous years.  Thus, retesting this band of students will be a 

priority during the year.   

Wider 

curriculum 

 

• Educational provision continues at Tier 1. However, to support the delivery of recovery plans which includes additional 

home learning requirements of all students – the school has recently commissioned a full school parental survey on the 

accessibility of technological devices in the home.  Whilst the outcomes demonstrate that the majority of families are able 

to provide their children with access to a laptop or desktop computer this is not the case for all. Our self-evaluation has 

identified that: 

o 95 families with 126 disadvantaged students have no access to a laptop or desktop device at home. Of the 95 

families, 11 do not also have access to a suitable WIFI connection. 

o 9 disadvantaged households whilst being able to provide a laptop or desktop access have no suitable WIFI 

connection. The equivalent number for non-disadvantaged households is 1. 

o 18 once disadvantaged households still have no access to a laptop or desktop device at home. 

o 152 families with 180 non-disadvantaged students have insufficient access to a laptop or desktop device at home. 

Of the 152 families, 27 do not also have access to a suitable WIFI connection.  

•  Our self-evaluation arising from school baseline assessments undertaken in September 2020 identifies that from these 

152 households: 

o 13 Non disadvantaged students in Year 10, with high prior attainment did not meet the expected standard in 

English and/or mathematics at the end of the previous year.  
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o 6 Non disadvantaged students in Year 11, with high prior attainment did not meet the expected standard in 

English and/or mathematics at the end of the previous year.  

o 16 Non disadvantaged students in Year 9, with high prior attainment did not meet the expected standard in 

English and/or mathematics at the end of the previous year.  

o 13 Non Disadvantaged students in Year 8, with high prior attainment did not meet the expected standard in 

English and/or mathematics at the end of the previous year.  

o 2 Non Disadvantaged students in Year 7, with high prior attainment did not meet the expected standard in English 

and mathematics at the end of the previous year.  

4.  

Behaviour 

 

• Behaviour continues to be good at the academy. External visits undertaken in the autumn term (in the form of CEO visit, 

IQM review) confirm that behaviour in lessons and around the academy is at least good.  However, our self-evaluation has 

highlighted that a small minority of boys in year 8 are taking longer than expected to adjust to the enhanced measures 

introduced in September 2020.  

Attendance 

 
• Attendance (17/11) is 94.5% - this is lower than the equivalent position the year before (95.5%) but at this stage ahead of 

the national average of 94.5% for the whole year.   

• Attendance for disadvantaged students is currently 91.1%, - this is lower than the equivalent position the year before but 

at this stage close to national average for the same group based on previous year’s data.  School self-evaluation has 

identified that disadvantaged in Year 8, 10 and 11 are priority groups with attendance rates of 89%, 91% and 90% 

respectively. 

• Persistent Absenteeism is higher at 16.4% - partly because of absence due to Covid related anxiety. For disadvantaged 

students’, persistent absenteeism (23.4%) is higher than the equivalent national average for disadvantaged students at 

21.6%; immediate priority. 

• Attendance rates for those with EHCPs is 82.4%.  Whilst this appears low, our analysis reveals that the data is skewed by 

two students with EHCP not attending Lyndon School; EHCP attendance otherwise 100% for all students. Conversely the 

attendance rates of SEND (Support) is broadly similar to the previous years.  When considering persistent absenteeism, 

the current impact of school refusers is placing upward pressure on PA for SEND (26.6%) 

• Attendance rates for LAC remains high - when excluding anomalous data. 
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• Absence rates in Year 8 have remained below the national average (94.5%) for 8 consecutive weeks and will be the focus 

of strategic interventions for the spring term.   

 

Well-being 

 

• Although Covid has been hugely disruptive to the normal routines of school life, we have sustained a very positive and 

effective approach to dealing with issues, skilfully balancing the health, safety and well-being of pupils and staff with the 

provision of quality learning experiences/ opportunities that the pupils need, both now and in the future. 

Senior leaders have articulated their conviction with staff and students so that the school continues to drive forward - in 

order to open doors to a successful future. Staff understand the thinking behind the actions of senior leaders, and 

collectively we ‘push on’ and are courageous in our work.   We have invested heavily in counselling support for students 

and wellbeing with staff.  

 

 

 

2:  In light of the impact of Covid, how do you plan to spend your individual academy allocation? (See catch-up funding table below. Final figures tbc) 

 

Planned expenditure for Catch-up Funding: £80,720 

Intended outcome  Action What is the evidence and rationale 

for this choice?  

Cost 

How will you ensure it is 

implemented well? 

Staff lead When will 

you review 

implementati

on? 

Quality of teaching for all £40,360  

Improve the 

percentage of 

disadvantaged 

students meeting 

their expected 

standard by the end 

Year 8 in 

Mathematics. 

Provide 60 

disadvantaged students 

with one to one 

mathematics tutoring (15 

sessions) targeted at 

individual areas of 

weakness which have 

Education Endowment Foundation 

(EEF) has published a coronavirus 

(COVID-19) support guide for 

schools  

 

In school trial targeted at LO 2021 

has indicated this style of intensive 

Data harvests in April 2021 

show that 20 out of 60 

targeted students in Year 8 

are now considered to be 

‘working at or above the 

expected standard’ from 

09/2020 baselines.  An 

additional 9 pupils have 

David 

Hawkins  

 

Amy 

Beddoe 

(STL) 

Data harvests 

in December 

2020 April 

and June 

2021 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
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been derived from Year 7 

summative test. £13500 

 

 

provision is particularly impactful in 

short periods of time. 

improved their attainment 

grade from their baseline 

performance (but behind 

their MEO). A further 7 pupils 

are within -1 sub level of their 

MEO. 

 

Improve the 

percentage of low 

prior attaining 

students meeting 

their expected 

standard by the end 

Year 8 in 

Mathematics. 

Provide 21 low prior 

attaining students with 

three to one 

mathematics tutoring (15 

sessions) targeted at 

individual areas of 

weakness which have 

been derived from Year 7 

summative test. £1190 

 

Education Endowment Foundation 

(EEF) has published a coronavirus 

(COVID-19) support guide for 

schools  

 

In school trial targeted at LO 2021 

has indicated this style of intensive 

provision is particularly impactful in 

short periods of time. 

Data harvests in April 2021 

show that 7 out of 21 

targeted LPA students in Year 

8 are now considered to be 

‘working at or above the 

expected standard’ from 

09/2020 baselines. An 

additional 14 pupils have 

improved their attainment 

from their baseline 

performance (but behind 

their MEO).  

 

 

 

David 

Hawkins  

 

Amy 

Beddoe 

(STL) 

Data harvests 

in December 

2020 April 

and July 2021 

Improve the 

percentage of 

students meeting 

their expected 

standard by the end 

Year 8 in English. 

Provide 25 

disadvantaged male  

students with one to one 

English tutoring (15 

sessions) targeted at 

individual areas of 

weakness which have 

Education Endowment Foundation 

(EEF) has published a coronavirus 

(COVID-19) support guide for 

schools  

 

In school trial targeted at LO 2021 

has indicated this style of intensive 

provision is particularly impactful in 

short periods of time. 

Data harvests in April 2021 

show that 8 out of 25 

targeted DA students in Year 

8 are now considered to be 

‘working at or above the 

expected standard’ from 

09/2020 baselines. 

An additional 8 pupils have 

improved their attainment 

from their baseline 

David 

Hawkins  

 

Leighann 

Pagett 

Data harvests 

in December 

2020 April 

and July 2021 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
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been derived from Year 7 

summative tests. £6250 

 

performance (but behind 

their MEO). An additional 4 

pupils are within -1 sub level 

of their MEO. 

Improve the 

percentage of 

students meeting 

their expected 

standard by the end 

Year 9 in English. 

Provide 19 

disadvantaged male 

students with one to one 

mathematics tutoring (15 

sessions, targeted at 

individual areas of 

weakness which have 

been derived from Year 7 

summative test. £6250 

 

Education Endowment Foundation 

(EEF) has published a coronavirus 

(COVID-19) support guide for 

schools  

 

In school trail targeted at LO 2021 

has indicated this style of intensive 

provision is particularly impactful in 

short periods of time. 

Data harvests in April 2021 

show that 10 out of 19 

targeted DA male students in 

Year 9 are now considered to 

be ‘working at or above the 

expected standard’ from 

09/2020 baselines. An 

additional 2 pupils have 

improved their attainment 

from their baseline 

performance (but behind 

their MEO). An additional 4 

pupils are within -1 sub level 

of their MEO 

 

 

David 

Hawkins  

 

Amy 

Beddoe 

Data harvests 

in December 

2020 April 

and July 2021 

Appoint x 1 English 

Teacher and allocate 

0.25 FTE to promote 

the readership 

programme as part 

of the literacy 

strategy. 

£12,170 will be used to 

part fund a qualified an 

experienced teacher of 

English to lead on 

developing reading 

recovery for all students 

below their chronological 

age in Year 7  

Trust led initiative.  The of the 31% of students in 

Year 7 that had reading ages 

that were below but not 

significantly below their 

chronological reading age in 

September are being retested 

currently - results will be 

published in July 2021. 

 

Dave 

Kelly 

Leighann 

Pagett 

Data harvests 

in December 

2020 April 

and July 2021 

for those that 

are below 

CRA at 

September 

2020 should 

indicate 

sharp and 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
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Given that the percentage of 

Year 7 students that were 

below but not significantly 

below their chronological 

reading age was almost 

double that of previous years, 

focussed intervention and 

regular re-testing has 

ensured that reading 

proficiency did not inhibit 

performance across 

curriculum areas. This can be 

seen in the percentage 

meeting the expected 

standard in Ebacc subjects:  

• English - 76% meeting 

end of year target. 

• Mathematics - 65% 

meeting end of year 

target. 

• Science - 78% 

meeting end of year 

target. 

• History - 72% meeting 

end of year target. 

• Geography - 74% 

meeting end of year 

target. 

 

sustained 

improvement 



10 
 

Targeted Academic Support £20,180 

Purchase extended 

licence for 

Renaissance Reading 

programme so that 

students with 

reading ages below 

their chronological 

age in Year7,8 and 9 

can be re-tested at 

termly intervals to 

ensure the effect of 

interventions is 

impactful. 

£1500 When compared with the reading 

ages of the cohort leaving in 2024, 

the percentage of students (cohort 

of 2025) with reading ages 

significantly below their 

chronological reading age is lower 

by around 10% for both all and 

disadvantaged students. However, 

the percentage of students that are 

below but not significantly below 

their chronological reading age is 

almost double that of previous 

years.  Thus, retesting this band of 

students will be a priority during 

the year.   

Baseline completed 09/2020 

Students with reading age 

scores <97 are retested 

termly – final test results will 

be published in July 2021. 

Dave 

Kelly 

December 

2020 

April 2021 

July 2021 

Ensure the Inclusion 

team has 

administrative 

support 0.5 

FTE ensuring that 

SENDCO is able to 

work more 

strategically to 

improve provision 

for pupils with 

special educational 

needs and/or 

disabilities; targeted 

at students that are 

below or 

significantly below 

Cost Band 3 (0.5 FTE) = 

£8,680 

For leavers of 2024 current Year 8 – 

Percentages meeting expected 

standard from previous year. 

 

  
SEND 

S/E 

SEND 

K 

Cohort 4 56 

Maths 33 31 

English 66 55 

 

 

Data harvests in April 2021 

show that students in Year 8 

(SEND) meeting their end of 

year target has improved as 

follows:   

 

  
SEND 

S/E 

SEND 

K 

Cohort 4 56 

Maths 33 40 

English 100 55 

 

 

Data harvests in April 2021 

show that students in Year 9 

Richard 

Bohdano

witsch  

December 

2020 

April 2021 

July 2021 
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the expected 

standard for the 

previous year.   

For leavers of 2023 current Year 9 – 

Percentages meeting expected 

standard from previous year. 

  
SEND 

E 

SEND 

K 

Cohort 3 44 

Maths 100.0 47 

English 100.0 64 
 

(SEND) meeting their end of 

year target has improved as 

follows:   

 

  

SEND

E 

SEND 

K 

Cohort 3 44 

Maths N/A N/A 

English 100 51 
 

Improve readership 

at Lyndon through 

the launch of a 

remote library 

(access it. 

Library.com) 

provision – targeting 

specific students   

£2500 (Licence cost and 

training) 

 

Staffing 0.5 FTE fixed 

term until 31.8.2020 

£6500 

When compared with the reading 

ages of the cohort leaving in 2024, 

the percentage of students (cohort 

of 2025) with reading ages 

significantly below their 

chronological reading is lower by 

around 10% for both all and 

disadvantaged students. However, 

the percentage of students that are 

below but not significantly below 

their chronological reading age is 

almost double that of previous 

years.  Thus, retesting this band of 

students will be a priority during 

the year.   

Baseline completed 09/2020 

Students with reading age 

scores <97 are retested 

termly. Results will be 

published in July.  

Dave 

Kelly 

December 

2020 

April 2021 

July 2021 

Wider strategies £20,180 

Access to laptop 

provision for all 

Provide access to laptop 

provision for all families 

Remote learning survey outcomes 

indicate a substantial number of 

households that still do not have 

Students that were loaned a 

laptop had their engagement 

to extended learning 

David 

Hawkins 

December 

2020 

April 2021 
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families that do not 

have access 

that do not have access 

(102) 

Cost £200 x £102 = 

£20,400 

sufficient access to laptop or 

desktop device that allows their 

children to access additional catch 

up learning activities at home. 

 

Education Endowment Foundation 

(EEF) has published a coronavirus 

(COVID-19) support guide for 

schools  

activities closely monitored 

and tracked over the spring 

and summer term. The 

impact of providing laptop 

devices resulted in 

engagement being 

consistently over 95% 

throughout the remote 

learning programme. 

 

Data harvests in April 2021 

show that 46% and 62%, 

corresponding to leavers of 

2024 and 2025 have caught 

up and considered to be 

‘working at or above the 

expected standard’ from 

09/2020 baselines in English 

and mathematics. 

 

Nb. Leavers of 2023 analysis 

will be available following the 

conclusion of Maths 

assessment in June 2021. 

July 2021 

 

 

 

  

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1

